
TOTAL FORCE MANPOWER MANAGEMENT SYSTEM (TFMMS)
N12 DECISION MATRIX FOR ACTIVITY MANPOWER DOCUMENT (AMD) 

CHANGE REQUESTS 
April 2003

Item
Action Change

Request
Desired outcome

Claimant Responsibility
Mandatory Action Prior Request

Submission 

N121 Responsibility prior to
implementation

Officers

O-1
All Officer authorization growth
using unqualitized end strength
and/or uncompensated growth in
the DOPMA controlled grades
(O4 to O6, not including
Doctors, Dentists, Flags, and
Warrant Officers). 

For Active Duty:
Submit Change Request Sheet (CRS) to N122E2 via email.
CRS will be routed to affected OCM for their
recommendation / comment on the requested action.

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

For Selected Reserves (SELRES):
Changes affecting the SELRES community must be pre-
approved by COMANVRESFOR (N11) prior to submission
of Change Request via TFMMS.  Use of the CRS from is
optional, however approval must be obtained either by phone,
email or by the optional CRS.

For Training and Administration of Reserve (TAR);

Changes affecting the TAR officer community must be pre-
approved by PERS-921 prior to submission of Change
Request via TFMMS.

(See Note 1)

Approve/disapprove based on adherence to current
policy or approval by COMNAVRESFOR (N11)
chop for SELRES (PERS-921 for TAR).

Without LOJ reference to approved CRS, TFMMS
packet will be returned to Claimant with no further
action.

N121 will not process request without an approved
CRS.

O-2
Changes to Officer authorization
fields (to include RT (TAR) and
RA (SELRES) manpower type:

� Designator
� Paygrade 
� Manpower Resource Code

(MRC)

For Active Duty:
Submit Change Request Sheet (CRS) to N131E1 via email.
CRS will be routed to affected OCM for their
recommendation / comment on the requested action.

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

For Selected Reserves (SELRES):
Changes affecting the SELRES community must be pre-
approved by COMANVRESFOR (N11) prior to submission
of Change Request via TFMMS.  Use of the CRS from is
optional, however approval must be obtained either by phone,
email or by the optional CRS.

For Training and Administration of Reserve (TAR);

Changes affecting the TAR officer community
must be pre-approved by PERS-921 prior to
submission of Change Request via TFMMS.

(See Note 1)

Approve/Disapprove based on adherence to current
policy or approval by COMNAVRESFOR (N11)
chop for SELRES (PERS-921 for TAR).

Without LOJ reference to approved CRS (for Active
Duty), TFMMS packet will be returned to Claimant
with no further action.

N121 will not process request without an approved
CRS.

O-3
AMD Change Requests for
subspecialty code(s).  

* Changes to procedure per
policy delineated per BUPERS
WEBSITE.
http://navprodev.bupers.navy.mi
l/subPage.asp

Refer to Claimant guidance provided per WEBSITE No additional action required upon receipt of
TFMMS packet

Enclosure (1)
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Item Desired Outcome Claimant Responsibility N121 Responsibility
Enlisted

O-4

AMD change requests affecting
the Flag Officer Community
(Active Duty and Reserve)

Obtain Pers-00F approval for Active Duty and N095F for
TAR and SELRES Flag Officer changes, prior to final
electronic submission to the approving TFMMS AODC.

Approve/Disapprove based on Pers-00F for Active
Duty and N09F for Reserve.  If applicable
approval/comment is not referenced in the LOJ,
packet will be returned to Claimant with no further
action.

E-1
Actions that add, change or
delete authorizations for
Fleet MCPO’s, Force
MCPO’s, Command MCPO’s, 
CNO MCPO.

Revised -
RATING/ RATE   
MCN      CM (MCPON)
FLT        CM (Fleet MC)
FOR       CM (Force MC)
CMC      CM (Command MC)
CNO      CM (CNO Directed 
                      Master Chief

Obtain approval from CNO (N00D) (Asst to MCPON) prior
to electronic submission of TFMMS packet and N122 Change
Request Sheet (CRS) to the approving AODC. 
Submit Change Request Sheet (CRS) to N122E via email.
CRS will be routed to affected ECM for their recommendation
/ comment on the requested action.

Once approved, reference to the N122E1 CRS must be
included in the TFMMS packet LOJ prior to final electronic
submission to the approving TFMMS AODC

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

(See Note 1)

Approve/Disapprove based on adherence to current
policy and complete justification provided.

Without approval from CNO (N00D) and CNO
(N122E1) to approved CRS, TFMMS packet will be
returned to Claimant with no further action.

N121 will not process request without CNO (N00D)
and CNO (N122E1) approval.

E-2
All AMD Change Requests that
add, upgrade or change
authorization pay grades
affecting the E8 and E9
community.

Submit Change Request Sheet (CRS) to N122E via email.
CRS will be routed to affected ECM for their recommendation
/ comment on the requested action.

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

Once approved, reference to the N122E1 CRS must be
included in the TFMMS packet LOJ prior to final electronic
submission to the approving TFMMS AODC.

 (See Note 1)

Approve/Disapprove based on adherence to current
policy and complete justification provided.

Without LOJ reference to approved CRS, TFMMS
packet will be returned to Claimant with no further
action.

N121 will not process request without CNO
(N122E1) approval.

E-3
Adding, changing or deleting
NEC 532X (SEAL)/NEC 535X
(SWCC) authorizations.

Submit Change Request Sheet (CRS) directly to N132D3
(james.hudson@navy.mil). 

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

Once approved, reference to the N132D3 CRS must be
included in the TFMMS packet LOJ prior to final electronic
submission to the approving TFMMS AODC

(See Note 1)

Approve/Disapprove based on adherence to current
policy and complete justification provided.

Without LOJ reference to approved CRS, TFMMS
packet will be returned to Claimant with no further
action.

E-4
Adding, deleting or changing
any FAC codes, or

Deleting shore authorizations for
sea intensive rates as defined by
enclosure (3) for MPN or

Adding shore authorizations for
shore intensive rates as defined
by enclosure (3) for MPN

Any changes to Personnel
Exchange Program (PEP)

For Active Duty:
Submit Change Request Sheet (CRS) directly to N132D3
(james.hudson@navy.mil). CRS will be routed to affected
ECM for their recommendation / comment on the requested
action.

CRS must be filled out completely by the Claimant.  If not,
CRS will be returned with no action taken.

For Selected Reserve (SELRES):
Changes affecting SELRES community must be pre-approved
by COMANVRESFOR (N11) prior to submission of Change
Request via TFMMS.  Use of the CRS from is optional,
however approval must be obtained either by phone, e-mail or
by the optional CRS.

For Training and Administration of Reserve (TAR)
Changes affecting the TAR enlisted community must be pre-
approved by N132D11A prior to submission of Change
Request via TFMMS.

(See Note 1)

Approve/Disapprove based on adherence to current
policy and complete justification provided to include
the N132D3 approval (for Active Duty) of the CRS or
approval by COMNAVRESFOR (N11) chop for
SELRES and/or TAR.

Without LOJ reference to approved CRS, or
COMNAVRESFOR (N11) reference, TFMMS packet
will be returned to Claimant with no further action.

N121 will not process request without an approved
CRS, or COMNAVRESFOR approval.

Claimants can forward any issues that were not
satisfactorily resolved with Community Managers to
N12 for adjudication.  

Enclosure (1)



Item Desired Outcome Claimant Responsibility N121 Responsibility
Officer/Enlisted/Civilian

A-1
Manpower change requests that affect
Medical Requirements/Authorization
outside BUMED Claimant.

Submit Change Request Sheet (CRS) to N122D4
via email. CRS will be routed to affected OCM
and/or ECM for their recommendation/comment
on the requested action.

CRS must be filled out completely by the
Claimant.  If not, CRS will be returned with no
action taken.

Once approved, reference to the N122E1 CRS
must be included in the TFMMS packet LOJ prior
to final electronic submission to the approving
TFMMS AODC

(See Note 1)

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without LOJ reference to approved CRS, TFMMS packet
will be returned to Claimant with no further action.

N121 will not process request without CNO (N122D4)
approval.

A-2 Manpower change requests that affect
Navy Working Capital Funds
(NWCF)/Defense Working Capital
Funds (DWCF) billets, FYDP end
strength, or Transportation Working
Capitol Fund (TWCF)

(See Note 2)  Applies to MPN only.

For Active Duty:

When the requested manpower change affects the
destination UIC and action involves a different
NWCF/DWCF AGSAG/PE or is Non-
NWCF/DWCF, retain packet and submit a request
to ASN (FM&C) (FMB-4) and CNO (N122E3)
requesting an end strength move.

Submit the manpower change request packet to
approving AODC only when acknowledgement of
requested FYDP has been received. 

The LOJ must provide details of the requested
FYDP move, and all supporting references prior to
submission.    Packets received without referenced
approval will be returned to the Claimant with no
further action taken.

(See Notes 1 and 2)

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without specific reference to CNO (N122E3) approval, in
the TFMMS packet LOJ, request will be returned to
Claimant with no further action.

N121 will not process request without CNO (N122E3)
approval.

A-3
Manpower change requests
reprogramming authorizations and
associated end strength into or out of a
Headquarters status.

(See Notes 1 and 4) Applies to MPN
only

For Active Duty:
Obtain approval from CNO (N122E3) prior to
electronic submission of TFMMS packet to the
approving AODC. 

The CNO (N122E3) approval must be referenced
in the TFMMS packet LOJ.   Packets received
without CNO (N122E3) referenced approval will
be returned to the Claimant with no further action
taken.

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without specific reference to CNO (N122E3) approval, in
the TFMMS packet LOJ, request will be returned to
Claimant with no further action.

N121 will not process request without CNO (N122E3)
approval.

A-4
Manpower change requests, affecting
Additional Duty (ADDU)
requirements.

Ensure both the primary billet “ADDU TO” and
the “ADDU FM” billet are in the same TFMMS
packet and addressed in LOJ.

If relationships cross claimancies, route packet
through to the other claimant prior to electronic
submission to approving AODC.

Approve/Disapprove based on adherence to current policy
and complete justification provided.

If TFMMS packet does not contain both sides of the
ADDU relationship, or has not been passed through the
other affected claimant’s (as applicable), return packet to
originator with no further action.

Enclosure (1)



Item Desired Outcome Claimant Responsibility N121 Responsibility
Officer/Enlisted/Civilian

A-5
All AMD Change Requests containing
actions affecting Anti-Terrorist Force
Protection (ATFP) requirements
and/or authorization.
(Alpha, Bravo, Charlie, and Delta
threat conditions)

For Active Duty and Reserve:
Submit Change Request Sheet (CRS) to N122D3F
via email. CRS will then be routed to affected
OCM and/or ECM for their
recommendation/comment on the requested action.

 CRS must be filled out completely by the
Claimant.  If not, CRS will be returned with no
action taken.  

Additionally, CNO (N122D3F) approval must be
obtained and referenced prior to final, electronic
submission of TFMMS packet.

Reference to the approved N122 CRS must be
included in the TFMMS packet LOJ, along with
the CNO (N122D3F) concurrence prior to final
electronic submission to the approving TFMMS
AODC

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without reference to CNO (N122D3F) approval, in the
TFMMS packet LOJ, request will be returned to Claimant
with no further action.

Without LOJ reference to approved CRS, TFMMS packet
will be returned to Claimant with no further action.

N121 will not process request without CNO (N122D3F)
approval.

A-6
Any changes to Student authorization
(MRC: ST or TR)

Submit Change Request Sheet (CRS) to N122E2
via email. CRS will be routed to affected OCM
and/or ECM for their recommendation/comment
on the requested action.

CRS must be filled out completely by the
Claimant.  If not, CRS will be returned with no
action taken.

Once approved, reference to the N122E1 CRS
must be included in the TFMMS packet LOJ prior
to final electronic submission to the approving
TFMMS AODC

(See Note 1)

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without LOJ reference to approved CRS, TFMMS packet
will be returned to Claimant with no further action.

N121 will not process request without CNO (N122E2)
approval.

A-7
Any changes to Commercial
Activities

Submit Change Request Sheet (CRS) to
N122D3Dvia email. CRS will be routed to affected
OCM and/or ECM for their
recommendation/comment on the requested action.

CRS must be filled out completely by the
Claimant.  If not, CRS will be returned with no
action taken.

Once approved, reference to the N122E1 CRS
must be included in the TFMMS packet LOJ prior
to final electronic submission to the approving
TFMMS AODC

(See Note 1)

Approve/Disapprove based on adherence to current policy
and complete justification provided.

Without LOJ reference to approved CRS, TFMMS packet
will be returned to Claimant with no further action.

N121 will not process request without CNO (N122D3D)
approval.



NOTES:

1.  Letter of Justification (LOJ) must include a clear, detailed summary of changes being requested, and strong,
supportive justification for the requested change.  Provide specific points of contact with, names and office
codes for all references, to include telephone references.  Reference to the N122 approved CRS (as applicable)
must also be referenced in the LOJ.

2.  End Strength identified in Navy Working Capital Fund (NWCF) UICs and the Defense Working Capital
Fund (DWCF) UICs are controlled by the Office of the Secretary of Defense (OSD).  These reimbursable UICs
are assigned a claimant code of XXA8 and MARP 8063, 8064 (NWCF), and MARP 8065 (DWCF).
NWCF/DWCF FYDP can be moved in TFMMS between NWCF/DWCF UICs with the same AGSAG/PE.
Moving end strength to a different AGSAG/PE or from NWCF/DWCF to Non-Working Capital Funds will not
be approved in TFMMS.  These transactions shall only be accomplished through the programming and
budgeting process, and pre-approved by CNO (N122E3)/MPN Accounting Section/Ms. Debbie Brasher,
DSN: 225-3647, or COM (703) 695-3647 prior to the submission of the TFMMS packet.  NWCF/DWCF UICs
have budgets assigned to them for two years (CFY and FY1).  These are locked years and end strength moves
SHOULD NOT be requested.  If changes are desired, they will only occur in the Program Objectives
Memorandum (POM)/Program Review (PR) years or as appropriate, using a Program Budget Decision (PBD)
or POM/PR/Summer Budget Issue.       

3.  Headquarters assignment is placed on the Active/UIC based on the DOD Directive 5100.73 of 13 May 1999
and SECNAV Instruction 5000.30D.  The Navy UIC will be assigned a Program Element (PE) that ends in “98”
and a Headquarters Activity Indicator Code (HAIC) will also be assigned.  All requirements, authorization and
end strength programmed at a Headquarters UIC will be assigned a Headquarters PE.  Reprogramming of assets
out of a Headquarters status will require prior approval from CNO (N122E3).       

Enclosure (1)



POINTS OF CONTACT

For TFMMS packet issues:
CNO (N121)/NAVMAC (Code 20) TFMMS Packets HMCS Greg Moody, DSN 882-6372,
Commercial  (901) 874-6372.

For TFMMS/policy and procedure issues:
CNO (N121)/NAVMAC (Code 20) POLICY issues, Mr. Ken Marshall, DSN 882-6404, Commercial
(901) 874-6404.

For TFMMS Functional Management/Data issues:
CNO (N121) / NAVMAC (Code 01) / CACI, Mr. Dave Jester, DSN 882-6365, or Commercial  (901) 874-6365.

For DOPMA/E-8/E-9 issues:
OFFICER issues - LCDR Nell, CNO (N122E), DSN 224-5306, Commercial (703) 614-5306.
ENLISTED issues - LCDR Helwig, CNO (N122E1), DSN 225-3640, or Commercial (703) 695-3640.

For Officer or Enlisted Community Managers, or Enlisted Billet Quality Guidance Matrix issues:
OFFICER issues – Ms Vickie Poindexter, CNO (N131E), DSN 224-4933, Commercial (703) 614-4933.
ENLISTED issues - LCDR Jim Hudson, CNO (N132D3), DSN 223-7234, or Commercial (703) 693-7234.

For TAR OCM issues:
PERS-921, Millington, TN DSN: 882-4512, Commercial (901) 874-4512

For END STRENGTH, NWCF, DWCF, Headquarters and UIC Establishment/Disestablishment issues
(Item A-2, A3):
CNO (N122E3), Ms. Debbie Brascher, DSN 225 3647, Commercial (703) 695-3647 or
CNO (N122E3C), Ms. Stevie Greer, (N122E3C), DSN 225-3663, Commercial (703) 695-3663. 

For ALL OCM/ECM, Active RESERVE (TAR) and SELRES issues: (Items O-1, O-2 and E-2, and E-4)
COMNAVRESFOR (N11) New Orleans LA, DSN 678-6678, Commercial (504) 678-6678

For All Reserve Policy issues: CNO (N122F), LCDR Davis, DSN 225-3119, Commercial (703) 695-3119

For Commercial Activity (CA) issues:
CNO (N122D3D), LCDR Churbuck, DSN 225-8210, Commercial (703) 614-5232

For Anti-Terrorist Force Protection (ATFP) issues (Item A-5):
CNO (N122D3F), Mr. Earl McIntosh, DSN 225-8210, Commercial (703) 693-8210

For JOINT MANPOWER issues:
CNO (N123M1), Ms. Apryle Saahir, DSN 225-3204, Commercial (703) 695-3204

For Sub-Specialty issues (Item O-3):
CNO (N131E), DSN 223-2328, Ms. Vickie Poindexter or Ms Katy Wei, DSN 224-4933 or DSN 224-4242, Commercial  (703) 614-
XXXX 

For Flag Officer issues (Item O-4): 
PERS - 00F, Flag Officer Mgmt and Distribution Advisor, DSN 224-1129, Commercial (703) 614-1129.

For MCPON issues (Item E-1) refer to OPNAVINST 1306.2D of 19 Dec 2002: CNO (P00D), 
P00D@navy.mil                                                                                                                                       Enclosure (1

mailto:P00D@navy.mil


TRAN
S NO.

STATUS ACTIVITY NAME UIC BIN BSC BILLET TITLE PROGAM
ELEMENT

MARP P FAC RQMT
SKILL

AUTH
SKILL

PNOBC OCM REC

1 CURRENT

REQUESTED

2 CURRENT

REQUESTED  

3 CURRENT

REQUESTED  

4 CURRENT

REQUESTED

5 CURRENT

REQUESTED           

6 CURRENT

REQUESTED

7 CURRENT        

REQUESTED           

8 CURRENT

REQUESTED

9 CURRENT        

REQUESTED           

10 CURRENT

REQUESTED



Enlisted AMD Changes That Affect N122/N132
Claimant

Submit AMD
Change Request

Yes

Changes to the following:
MHA, ATFP, Students

WCF, E8/E9
Commercial Activity

Medical Authorizations

Changes to the 
following:

NEC 532X, 535X 
Authorizations 
that affect SSR, 

PEP & FAC

Non-Controversial
Billets

* Submit Using: Billet Change Request Sheet

N122 Review*

N122/N132† 
Adjudicate

No

Yes

No

NAVMAC

Concur

Not Concur

Non-Controversial
Billets

ClaimantControversial
Billets N132 

Review*

Concur

Controversial
BilletsClaimant

Not Concur

N122/N132† 
Adjudicate

† If agreement cannot be reached,
N12 will review and make final decision



Officer AMD Changes That Affect N122/N131
Claimant

Submit AMD
Change Request

Yes

Changes to 
MHA, ATFP, Students, WCF

Commercial Activity
DOPMA, and Medical

Changes to:
Grade or

Designator, 
PEP, NOBC, 
and SubSpec

Non-Controversial
Billets

* Submit Using: Billet Change Request Sheet

N122 Review*

N122/N131† 
Adjudicate

No

Yes

No

NAVMAC

Concur

Not Concur

Non-Controversial
Billets

ClaimantControversial
Billets N131 

Review*

Concur

Controversial
BilletsClaimant

Not Concur

N122/N131†
Adjudicate

† If agreement cannot be reached,
N12 will review and make final decision



SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX 

SEA & SHORE BILLETS IN 
REASONABLE BALANCE SHORE INTENSIVE BILLETSDEPRIVED SHORE BILLETS

ALL  ACTIONS PERMITTED 
IN MODERATION

SEA INTENSIVE BILLETS

E5 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E5 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

E5 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E5 SEA/SHORE BILLETS
RATIO LESS THAN 3:33

OVERMANNED

E5 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

INCREASE SHORE BILLETS.     INCREASE SHORE BILLETS.            PERMITTED TO INCREASE                  INCREASE SEA BILLETS.
INCREASE SEA BILLETS            INCREASE SEA BILLETS           BILLETS IN APPROXIMATELY              REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS          ONLY IF SHORE BILLETS ARE     EQUAL RATIO.                                       ONLY IF SEA BILLETS
INCREASE AT THE SAME           INCREASED AT THE SAME RATE      ARE INCREASED AT THE 
RATE OR GREATER                  OR GREATER                  SAME RATE OR GREATER

 

  

  
  
    

MANNED
AT GOAL

E5 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

INCREASE SHORE OR
REDUCE SEA BILLETS

INCREASE SHORE BILLETS OR
REDUCE SEA BILLETS

PERMITTED TO INCREASE SEA
OR REDUCE SHORE BILLETS

UNDERMANNED

E5 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

REDUCE SEA BILLETS.
INCREASE SHORE BILLETS 
ONLY IF SEA BILLETS ARE
REDUCED AT AN EQUAL 
OR GREATER RATE.

PERMITTED TO REDUCE BILLETS
IN APPROXIMATELY EQUAL RATIO

REDUCE SEA BILLETS.
INCREASE SHORE BILLETS ONLY 
IF SEA BILLETS ARE REDUCED
AT AN EQUAL OR GREATER RATE.

REDUCE SHORE BILLETS

PREPARED AUG02
OPNAV POC: N132D3
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SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX FOR E-5

OVERMANNED

E5 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E5 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

UNDERMANNED

E5 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

AW
EM(NUC)(SS)
EM(NUC)(SW)
EOD
ET(NUC)(SS)
ET(NUC)(SW)
FC
FT
MM(NUC)(SS)
MM(NUC)(SW)
MM(D133)

ABE
ABF
AM
AME
AT
BM
BU
CE
CM

ABH
AC
AD 
AG
AO 
AS 
CTA
CTI
CTM
CTO

AE
AK
AO
AZ
DK
EA
GSM
IC
EM(SW

DC
EN
EO
ET(SW)
ET(SNV)
YNSS
MT

EW 
GM
GSE
IS
MM(SW)
MM(SS)AUX 
MN
MR

SH
SK(SS)
SM
TM
UT

CTR
CTT
DIVERS
DM
EM
HM/DT 
HT
LN
MM

MM(D134)
SEAL
LI

MA
MM
MM(SS)
WEP

MS(SW)
PC
PH
PR
SK(SW)
STG
STS(SS)

YN

JO

RP

PN

MS(SS)

YN(SS)

SW        QM
IT           SM

AD(NAC)
AE(NAC)

AO(NAC)
PR(NAC)

ETSS(COM)
ETSS(NAV)

OS

SEA & SHORE BILLETS IN 
REASONABLE BALANCEDEPRIVED SHORE BILLETS SHORE INTENSIVE BILLETSSEA INTENSIVE BILLETS

E5 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E5 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

E5 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E5 SEA/SHORE BILLETS
RATIO LESS THAN 3:33

MT(SS)
AME(NAC)
MUAM(NAC)

AT(NAC)

PREPARED AUG02
OPNAV POC: N132D3
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SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX FOR E-6

PREPARED AUG02
OPNAV POC: N132D3

OVERMANNED

E6 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E6 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

UNDERMANNED

E6 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

ABF
ABH
AK
AM
AME
AW
BM
CM
CE

SEA & SHORE BILLETS IN 
REASONABLE BALANCEDEPRIVED SHORE BILLETS SHORE INTENSIVE BILLETSSEA INTENSIVE BILLETS

E6 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E6 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

E6 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E6 SEA/SHORE BILLETS
RATIO LESS THAN 3:33

AO(NAC)
MU
RP

AT(NAC)
LI

DM AM(NAC) AD(NAC)
SM
OS

DC
EN
EO

IT
MM(SW)
MS(SS)
PC
SK(SS)
SK(SW)
STG
STS(SS)
SW
TM
UT

CTO
CTR
CTT
DIVERS
EA
EM
ET(SW)
FT
HM/DT
ETSS(COM)
ETSS(NAV)

LN
MA
MM
MM(SS) AUX
MR
MT
PH
PN
PR
YN

AC
AD
AG
AS
AT 
AZ
BU
CTA 
CTI
CTM

SEALS
AME(NAC)

ABE
AO
DK
EM
FC
MMSS(WEP)

MS(SW)
NC
SH
AE
AE(NAC)
IC

EOD
MN
ET(NUC)(SS)
ET(NUC)(SW)
EM(NUC)(SS)
EM(NUC)(SW)
MM(NUC)(SS)
MM(NUC)(SW)
MM(D133)
MM(D134) 

ET 
EW
GM
GSM
IS
QM
EM(SW)
GSE
HT

YN(SS)
JO



SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX FOR E-7

PREPARED AUG 02 
OPNAV POC: N132D3

OVERMANNED

E7 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E7 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

UNDERMANNED

E7 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

ET(NUC)(SS)
MM(SS) WEP
MM(SSW)
SEALS

ABE
EOD
EM(NUC)(SS)
EM(NUC)(SW)
ET(NUC)(SW) 
MM(NUC)(SS)
MM(NUC)(SW)
MM(D133)
MM(D134) 
MS
MS(SS)
SW

AK
AM
AO
BM
EM
ET(SS) NAV
ET(SS) COM
EN 
EW
GM
MS(SW)

ABF
ABH
AC
AD(NAC)
AD
AE
AME
AS
AT 
BU
CE
CM
CTA

PC
SH
SK(SS)

CTI
CTM 
CTO
CTR
CTT
DC
DIVERS
DK
EA
EM
EM(SW)
EO
MU

ET(SW)
FC 
GSE
GSM
HM/DT
HT
IC
IS
JO
LN
MA
MM(SS)(AUX)
MM(SW)

MN
MR
MS
MT(SS)
NC
PN
PR
QM
SK(SW)
SM
STG
STS(SS)
TM

SEA & SHORE BILLETS IN 
REASONABLE BALANCEDEPRIVED SHORE BILLETS SHORE INTENSIVE BILLETSSEA INTENSIVE BILLETS

E7 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E7 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

E7 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E7 SEA/SHORE BILLETS
RATIO LESS THAN 3:33

AM(NAC)
AME(NAC)
AO(NAC)

DM
RP
YN

AT(NAC)
OS
IT

AW
AZ
UT
AG

PH

AE(NAC)
LI

FT
YN(SS)



SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX FOR E-8

OVERMANNED

E8 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E8 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

UNDERMANNED

E8 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

MM(D134)
MM(NUC)(SW) 
MM(SS) AUX
MN

EALS
SK
STG
STS (SS)
TM

AD(NAC)
AZ
AT(NAC)
AG

AO(NAC)

PREPARED AUG 02
OPNAV POC: N132D3

MM(SS) WEP

AM
AT
DK
EM
EOD
ET(SS) COM 
EW

GS
IC
IS
MMSS(WEP)
MMSW 
MT(SS)
SH

MT

AE(NAC)
SW
BM
IT

QM
SM
OS

SK(SW)

SEA & SHORE BILLETS IN 
REASONABLE BALANCEDEPRIVED SHORE BILLETS SHORE INTENSIVE BILLETSSEA INTENSIVE BILLETS

E8 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E8 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

E8 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E8 SEA/SHORE BILLETS
RATIO LESS THAN 3:33

JO
YN
RP
PN

AM(NAC)
DM
LI
UT

PH
MU

AC
AK
AS
AW
BU
CE
CM
CTA
CTI
CTM

ABE
ABF
ABH
AE
EM(NUC)(SW) S
ET(NUC)(SW)

AD
AO
EM(NUC)(SS)
EM(SW)
ET(SS) NAV
ET(NUC)(SS) 
FC
MM(D133)
MM(NUC)(SS)

GM
HM/DT
HT
LN
MA
MR
MS(SW)

MS(SS)
NC
PC
PR
SH
SK(SS)
YN(SS)

CTO
CTR
DC
DIVERS
EM
EN
EO
ET(SW)
FT

EA



SSR = (Sea BA / Shore BA) * 36.  >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive. 

FY 03 ENLISTED BILLET QUALITY GUIDANCE 
MATRIX FOR E-9

PREPARED AUG02
OPNAV POC: N132D3

OVERMANNED

E9 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E9 PROJECTED
INVENTORY 
BETWEEN +5% 
AND  -10% OF 
BILLETS 
AUTHORIZED

UNDERMANNED

E9 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

SEA & SHORE BILLETS IN 
REASONABLE BALANCEDEPRIVED SHORE BILLETS SHORE INTENSIVE BILLETSSEA INTENSIVE BILLETS

E9 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3

E9 SEA /SHORE BILLETS
BETWEEN 4:3 AND 3:

E9 SEA/SHORE BILLETS
RATIO LESS THAN 3:3

E9 SEA/SHORE BILLETS
BETWEEN 5:3 AND 4:3

DC
EM
EM(NUC)(SS)
ET(NUC)(SS)
FC

MM(D133)
MM(NUC)(SS)
MM(sw)
SH
STS (SS)

UC

SM

3

EQ 
MM(SS) AUX

IT
OS
QM

YN
PH
JO
MU
LI  

CU
DM  
DK
EW

AC
AG
AW
AF(NAC)

RP
PN

AV(NAC)
AZ

AO
AV
BM
DC
EN
EOD
ET(SS) COM 
ET(SW)
HT
LN
MA
MMSS(AUX)

MM(SS) WEP
MM(SSW)
MS(SW)
MT
NC
SK
SK(SW)
STG
STS(SS)

MM
MN
MS(SS) Y
PC
PR
SK(SS)

STS (SS)
TM

N(SS)
ETSS(COM

AB
AF
AS
CTI
CTM
CTO
CTT
DIVERS
CTR
CTA

GM
GS
HM
HM/DT
IS
LN
MR

AS
DC
EW
FT
ET(SS) NAV
ET(NUC)(SW)
EM(NUC)(SW)
MM(NUC)(SW)
MM(D134)

HT
MM
MR
MS
MT
SEALS
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